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Layer Preschool Mission Statement

Endorsing learning through play

Our Aims

To provide a welcoming environment where every person matters

To ensure children feel safe and secure in our care

To enable children to form positive and trusting relationships with their
peers aond adults

To provide experiences for children to explore and learn from

To provide a range of learning opportunities which support the
development of each individual child

To ensure children, staff and parents have a good understanding of
healthy lifestyles

To work with parents and carers and value their contribution

To promote a brighter future for us all by developing the potential of the
children, parents, staff and community.

The Role of the Committee

Ensuring the preschool runs safely, efficiently and legally and meets the
needs of our users.

Ensure the effective running of the Preschool through oversight of the
Preschool Manager and Office Manager and line management by the
Committee Chairperson.

Ensuring the preschool leadership team have the required policies and
procedures in place to fulfil the statutory duties and other requirements.
Ensure the setting hoas effective bullying and harassment processes in
place and address any issues ot an early stage to protect our people.
Ensure the preschool is well managed, that we live within our means and
comply with the Charity Commission requirements

Fundraising and buying equipment which enhances the learning offer of
the setting and experience of children

Sets the vision and aims for the setting and works with the preschool stoff
to deliver this vision.



